It’s an exciting time to be a Girl Scout - the leadership opportunities are increasing as we honor valued traditions and celebrate everything girls love about contemporary Girl Scouting. We’re also laying the foundation for an even stronger future. Girl Scouts-Zia Council, Rio Grande Council and Permian Basin Council are proud to join national council realignment efforts by creating one high-capacity council that can provide opportunities for even more girls in Southern New Mexico and West Texas.

Girl Scouts is making landmark decisions to guide the future or our organization. The transformation will further strengthen the organization and its focus on leadership development for girls in the 21st century.

Our official realignment process will begin April 2008 and be completed by April 2009.

Please visit our website at www.zia.org or the GSUSA website at www.girlscouts.org.

.

What does this all mean for our council?

The formation of one high-capacity Girl Scout council in Southern New Mexico and West Texas will create the infrastructure through which we can have the greatest impact on girls’ lives. The change will create improvements and enhancements in services while resources remain community-based and community-connected. Each of our councils brings key strengths, which the new council will rely on, and challenges, which can result in new opportunities and improvements. We are excited about the collective wisdom and experience the three councils bring to the new council, which will continue to provide girls with unique experiences that will be unmatched by any other organization. 

During the 2008 year, the merger of Zia Council, Permian Basin Council and Rio Grande Council will be planned and a new council will be developed. The new council will become effective April 2009.

Girl Scouting across our communities will continue to provide exceptional programming for girls and support for adult volunteers during this time of realignment. Following realignment, the community can look to Girl Scouting for expanded opportunities for girls, enhanced services for adult volunteers, continued outreach to underserved populations, and vibrant partnerships with the greater community to meet our commitment to girls.
Why is Girl Scouts realigning council jurisdictions?
Girl Scouts of the U.S.A. is embarking on an exciting evolution to better meet the needs of girls and volunteers in today’s fast-changing world. The council realignments are part of a national Girl Scout Movement effort to reorganize in ways that will allow the largest number of girls and volunteers to participate in Girl Scouting through a focus on Girl Scouts’ core strength of leadership development.

Over the last three years, Girl Scouting conducted a comprehensive review of the organization with a membership-wide team that included volunteers and girls across the nation. With the information gathered, the organization is now further strengthening the organization for girls and volunteers in the 21st century.

Throughout the realignment process, Girl Scouts across the nation will continue celebrating everything girls love about Girl Scouting – troops, camping, the Promise and Law, badges, uniforms, a girl-focused approach and so much more that will remain the same. As Girl Scouting honors the traditions that have always made it such a positive experience, it is also moving forward and making the experience even better. 

What happens now that the new jurisdiction has been identified?
Our realignment efforts will officially begin in April 2008 when our merging council Board Chairs and Chief Executive Officers (CEO’s) will attend a national Girl Scout training to prepare them to lead the realignment efforts in our councils. In preparation for the realignment, leaders within our councils have been meeting to enhance our collaborations. This high level of cooperation combined with the realignment efforts will help us develop our resources even more effectively. The first step in the realignment process this fall will be the appointment of the Council Realignment Committee (CRC). The CRC will include the Board Chair and CEO from each merging council and one or two additional appointed members from each council who can offer the skills and expertise needed to guide the local council realignment efforts. The CRC will be supported by Girl Scouts of the USA professionals and a realignment consultant.
The CRC will lead the merger process and develop the timeframe for the numerous efforts that will be required in the coming months. This committee also will appoint and support the work of the subcommittees that will guide specific needs of the new northern Indiana council. These subcommittees may include, for example, governance, finance, human resources, fund development, communications, technology, property and services. The CRC will also be responsible for developing the new council blueprint and hiring its CEO.
The new council is anticipated to be operational in 2009.
What will be the new council name? 
The new council name will be determined by the Council Realignment Committee (CRC), with input from membership across our merging councils. The new council name must be approved by Girl Scouts of the USA.
Girl Scouts of the USA has established these guidelines for new council names: the name should start with the words Girl Scouts; the name should include a state or regional reference; the name should be new to all merging council. 
Where will local services be provided?
The realignment efforts will ensure that volunteers, girls and parents have services available to them in close proximity, and community-based services throughout the new council jurisdiction are anticipated. The practice of conducting programs, trainings and meetings at various locations throughout our councils will continue, and new opportunities for different locations, online workshops and services, and more, will be enhanced.
The focus on quality programming and services to girls and adult volunteers will remain as together we develop this new council. In each decision about programs and services, opportunities for girls and adult members will be examined to create optimal benefits and community connections across our new council. 
With the merger of our councils, we will be in a better position to modernize properties and offer even stronger outdoor education experiences to meet the needs of today’s girls. When the new council is operational, properties and programs may be reviewed to determine how to best serve all girls, and opportunities for new and enhanced services will be identified.
How will Girl Scout troops be affected? 
Girls will remain in the same troop they are in, or as always, they may choose to join new troops at the end of a membership year. The most exciting news is that our new larger council will be combining volunteer and staff resources. We believe that will enable us to increase opportunities for girls of all ages while giving them the chance to meet even more Girl Scouts!
How will staff be impacted? 
The delivery of services in local areas will be determined by a new staffing structure that will be recommended by the realignment subcommittees and the new CEO, who will be hired by the Council Realignment Committee (CRC). The consistent goal will be to ensure quality experiences for girl and adult members of Girl Scouting.
Because the structure of the new council will offer new opportunities, staff members from throughout our merging councils will be able to apply for the positions that best suit their interests, talents and strengths. 
What do I do now? 
Girls of all ages across our councils should keep having fun with old and new friends as they build their leadership skills through Girl Scouting across our communities! 
As a parent, you can be confident that your Girl Scout will continue to have access to the world’s premier leadership program, one that can change the way girls see the world and their place in it. Throughout these realignment efforts, your Girl Scout will continue learning the importance of personal responsibility, the value of goal-setting, the spirit of teamwork, and the thrill of accomplishment.
Volunteers should maintain their primary focus of mentoring girls and providing the finest troop, service unit and council programs and activities that enable Girl Scouts of all ages to grow strong. Each volunteer can also remain personally committed to meeting individual volunteer development goals and telling others about the benefits of the Girl Scout experience. 
Donors remain vital to the Girl Scout experience, and each of you is a treasured gift. As we develop this new high-capacity council to even better serve girls in our community, your ongoing financial support is necessary to continue providing the community-based programs and services that help girls realize their dreams and become tomorrow's leaders.
It’s a busy and exciting time in Girl Scouting, and each of us must remain committed to working together to deliver the most successful girl-focused programs and services possible as we build girls of courage, confidence, and character, who make the world a better place!
How do I keep up-to-date on the realignment during the coming months? 
To remain up-to-date on realignment efforts, talk with the Girl Scout professionals in your council and visit the Web site often, because we’ll continue to provide information as it becomes available. 
